THE ANTWERP QUAYS

Let’s start with another ending, the end of a story of industry, the end of an embedded industrial harbour.
Let’'s begin with another beginning, with legacy from history, of citizens reclaiming their riverfront.
An incomplete and subjective story, from our experience as member of the masterplan design team, one actor of very many in the quays redevelopment effort.
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1 THE QUAYS: END OF STORY

The port moved out. The quays remain. An occasional ship sails in.
Mostly desolate and vast, measured for a once very hectic port activity.

Silent now, sometimes naoisy.
An obsolete industrial prosthesis (that does not naturally belong to the body).

No longer harbour, not city either.
But lingering in collective memory of something that once was...




2 THE QUAYS: A NEW BEGINNING

Antwerp: “City and the River” (£1990)

mANTWERPEN
" stad aan de stroom

Inventory: history and potential of abandoned port areas
Towards a typology of ports: international references
Explorations on meaning, purpose, identity:

expert advisors speculate on Antwerp’s future, and the relevance of the quays, islet, south

international oompetition: ideas and utopias, concepts and projects...
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2 THE QUAYS: A NEW BEGINNING

Antwerp: “City and the River” (£1990)

The ISLET
Manuel de Sola-Morales

Yves Lyon:
“In the past these ships were the city’s ferment; at present they stand in the way of future bridges (...)

Friends, if you want to breathe new life in your city, you must let go of your dearest posession; it is the
price you have to pay for urban development!”
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2 THE QUAYS: A NEW BEGINNING -

Antwerp: “City and the River” (£1990)

FEER RN EER,y

B SrEDIK VERKELR (THINN)

AN
The QUAYS L
Bob Van Reeth: \ Y |
“We have drawn 2 lines which preserve the growthe of the city within the walls; the 2 banks B

\

[7] PLANTSELSK VERREER

by means of 2 bridges (...) and give the right perspective to the quays.
Bridges are not only less expensive than tunnels, they are also far more beautiful. \, B oemcsmons ot

The quays are reserved for local traffic.”
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Antwerp: “City and the River” (£1990)

T T
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The QUAYS

Beth Gali: ]
“To recover the quay is to recover its space. The empty space of
quay or beach by the sea or a river has the magical attraction of
the space it overlooks. e
We took the difficult decision to do away with the warehouses (...)”




2 THE QUAYS: A NEW BEGINNING

Antwerp: “City and the River” (£1990)

V. Vertical markings 8 VI The Quays

% i Horizontal makings on the

left bank

VIl Conclusion

1st prize “quays”:

Van Berkel en Bos (UN Studio):

“(...) vertical elements break through the horizontality of the
Quay.

19th century quay walls are disturbed in several places. This
complicates the tight, horizontal layers of the river quay.”
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2 THE QUAYS: A NEW BEGINNING

Antwerp: “City and the River” (£1990)

The SOUTH
Toyo Ito
Rem Koolhaas:

“The “conflict” between 2 worlds - old and new, high and low - is now settled;
both are maintained.




2 THE QUAYS: A NEW BEGINNING

meanwhile....

reclaiming the quays through art and cultural happenings
- Zomer van Antwerpen, new years eve fireworks as quay events...

an ‘active’ and ambitious administration building experience...
(Stadsbouwmeester Kristiaan Borret, AG Stadsplanning)

- Masterplan, Beeldkwaliteitsplannen en ontwikkeling Eilandje
- MAS museum aan de stroom

- Park Spoor Noord international competition
realisation of the Secchi-Vigano winning entry




2 THE QUAYS: A NEW BEGINNING

meanwhile....

,

Noorderlaan
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Eilandje
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2 THE QUAYS: A NEW BEGINNING

meanwhile....

2005
an urging context creates new partnerships...

Flemish Community (W&Z)
- quay wall instability
- a new sigma plan: raised protection 9.25 TAW.

Antwerp City
- redevelopment of the public domain

The updated SIGMAPLAN
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2 THE QUAYS: A NEW BEGINNING

back on the agenda...

OPEN CALL 2006 (Vlaams Bouwmeester)

Stad Antwerpen & Waterwegen en
Zeekanaal NV in opdracht van het Viaams Gewest

Ligging: Scheldekaaien - Antwerpen
Budget: et van toepassing
Timing: toewijzen van de opdrach aan de ontwerper(s):u 2006

i vergoeing voor 150,000 - max. €250.000;
Vergoeding: €15.000- / laureaat
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3 Let’s have a break

WIT 7?7
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WIT: architects office Leuven



3 WIT

how to build your own office as an architect?

- no real choices to make, but a project to be discovered: this quirky plot made all the choices for us!

- to fit in the row but without fitting, a little recalcitrant, friction is part of the game

- a flexible structure of space and services

- now an office for 10 (but room for more), later a house, or maybe 27 it holds the promise of transformation




1 LR A SO B WIT-GBarg-BAS-partners: province house Vlaams-Brabant, Leuven
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WIT-GBarg-BAS-partners: revalidation centre UZLeuven, Pellenberg




3 WIT

a future vision for the former university hospital as revalidation centre

- very often the question is not how to build, but where to build, and even
more important, (if, and) where not!

- a form of liposuction? to recover the original sanatorium

- find the threshold between landscape and castle park/become the threshold
- presented as a masterplan, this scheme has been proven to be very flex-
ible, able to absorb different programmatic scenario’s, and has therefore
convinced the client...

- a first phase therapy tower will soon be built...
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3 WIT

"WIT: based on intuition, intelligence,
knowledge, commitment and sense. The
power of perceiving analogies and other
relations between apparently incongruous
ideas or of forming unexpected, striking or
ludicrous combinations of them.”

Pascal Schoning, unit description, in AA Prospectus,
1989-1990: Dictionary Reference in O.M.A. Rem Koolhaas and
Bruce Mau: S,M,L,XL, 010 Publishers, Rotterdam, 1995, p.
1292



3 WIT

Who are we? Not so easy! Lectures like this are a welcome moment of reflexion and introspection.

We wonder, and wander through our projects where we try to discover wit, in retrospect. In architecture and in urban design, where we barely distinguish, it seems. Maybe
we tend to seek situations that are uncomfortable, complicated, sometimes annoying but mostly intriguing. Every time reluctant to design, as to determine, to make projects.
Instead, hoping to discover them, in the site, the context, in history,... and believing the project was there before we arrived.

Design that relies on the discovery of the one thing that matters, and makes all the other decisions merely a consequence. Sharply on the edge.

Or design by a single push. One move to resolve the rest. To that extent where we feel comfortable stepping back, for others to step in. Maybe that is what we seek?



4 OPEN CALL (2006)

LR

WIT-proap-drecta-idroesse: masterplan Scheldt Quays Antwerp
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4 OPEN CALL (2006)

movie still: “anyway the wind blows” (Tom Barman)



(OPEN CALL (2006)
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VRIJE BUSBAAN FREE BUS LANE
AUTOVERKEER CARTRAFFIC
REGIONAAL FIETSPAD REGIONAL BIKE PATF
FUNCTIONEEL FIETSPAD FUNCTIONAL BIKE PATH
KAAIWANDELING QUAY WALK

VERZAMELROUTE VOETPADEN COLLECTOR FOOTPATHS

TOURISTISCH PARCOURS TOURISTIC WALK



DECOMPRESSIERUIMTE VAN DE STAD / DECOMPRESSION ZONE OF THE CITY

OPEN CALL (2006)
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OPEN CALL (2006)

kaaimuur, hangars en
quay wall, lifted promenades, sheds en Noorderterras'
since 1886

foolprint van de stad voor-de rechttrekking van de kaaian met het steen,
city footpfint before straightening of the quays with 't steen’
untill 1886




OPEN CALL (2006)
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4 OPEN CALL (2006)



DIJK MET LUIE HELLING AAN SCHELDEKANT /
DIKE WITH GENTLE SLOPE ON RIVER SIDE
TYPOLOGIE 1

Het opwerpen van een talud aan de stadskant (op
veranderlijke afstand, maar die de mogelijkheid
van twee extra trambanen naast het bestaande
wegsysteem niet hypotikeert) tot 9.25m TAW,
richt de hele kaaizone naar de Schelde. Na een
vlak pad met variable breedte (drie tot tien meter)
gaat het gelijkmatig en zachtjes naar beneden
richting kaaimuur. Aan de waterlijn wordt een
vlakke zone van tien meter vrijgehouden met het
oog op het aanmeren van schepen.

Building an embankment near the city (in a variable
distance, but maintaining the road system and
gaining space for the tram lines) until the 9.25mt spot
height turns the entire quay towards the river. A
variable width (between 3 and 10mt) flat path will
established along an embankment that maintains a
10mt distance from quay wall.

EIS
SIGMAPLAN /

SIGMAPLAN
9.20m

3
RS+

)

EEN KEER IN
70 JAAR /
ONCE EVERY
70 YEARS
8.00m

TWEE KEER
PER JAAR /
TWICE IN

A YEAR
+7.00m

VLOED /
HIGH TIDE
5.00m - 6.00m

EB/LOW TIDE
-0.50m - 0.00m

HELDE

TYPOLOGISCHE SNEDES / TYPOLOGICAL SECTIONS



TYPOLOGIE 1

FUNCTIONELE SNEDES / FUNCTIONAL SECTIONS



TYPOLOGIE 1
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FUNCTIONELE PLANNEN / FUNCTIONAL PLANTS
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4 OPEN CALL (2006)
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4 OPEN CALL (2006)
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4 OPEN CALL (2006)

/

typology 1 :typology 5 | typology 8 typology 10
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typology 2 I typology 6 typology 9
typology 3 typology 7
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4 OPEN CALL (2006)

Kies een typologie-passtuk volgens je strategische
keuzes

Select the typology pieces according to the

strategic options. FELEN
I.l__l__!__!__l"_l_llllllllllllllllllllllllllllll: 1 :
- --” am I.

Je krijgt nu een eerste idee van waar het 9.30 m
hoge punt zich bevindt

The following key will help in the application of the
& """ strategic view

: 2 }llllllllll----------------------

'IIII.

SPFI REGELS / GAME RLI ES



4 OPEN CALL (2006)

vul alle plaatsen om een eerste compositie te
verkrijgen

complete the space to have a first arrangement FELLS
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4 OPEN CALL (2006)
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4 OPEN CALL (2006)
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4 OPEN CALL (2006)




4 OPEN CALL (2006)

globale an morfologische (emotionele) lezing
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4 OPEN CALL (2006)
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4 OPEN CALL (2006): the design that wasn’t

Margot Van de Put, “Imagining a new waterfront for Antwerp”, 43rd ISOCARP Congress 2007

quotations on the competition evaluation:

“this competition provided a treasure of interesting material and insights for the debate on the future Scheldt
quays...”

“QUAYS AS PROGRAM?” (on S333)
the present indefiniteness and programmatic void as a problem to be solved with a wide range of spectacular pro-
grams and poles of attraction?

“QUAYS AS NEW MONUMENTAL LANDSCAPE?” (on WEST8)
the quays as an extremely autonomous and easy readible landscape?
the simplicity and monumental scale provide a big coherence, but lacks subtlety and urban dimension?

“QUAYS AS URBAN EXTENSION?” (on Secchi-Vigano)
sensitivity to the existing atmosphere and symbolic meaning of the quays for the city?
a straightforward yet sophisticated architectural solution for the flood barrier...still it remains a wall?

“QUAYS AS NEW URBAN AREA?” (on B.A.U. Joan Busquets)
stiching the 2 river banks together and other interesting supra-local figures?
a new topography and large-scale urban landscape, but the sense of place is not fully caught?

“QUAYS AS INTERMEDIATE SPACE?” (on PROAP/WIT)

a varied landscape that restores an interesting relationship with both river and city?

the flood barrier distinguishes between permanent dry and potentially wet areas, thus it can safeguard the “interme-
diate space” and structure its flexible use?




4 OPEN CALL (2006): the design that wasn’t

... but a strategy ?

“AN APPROPRIATE APPROACH COMBINING A STRONG IMAGE WITH A FLEXIBLE STRATEGY?”
- an open ended game of transformation

- clear on essence, but open for interpretation

- dynamic: no blueprint, no overal design or project

- beyond generic: informed by / tailored towards the context, the city

STRONGHOLD:

a water barrier as civil infrastructure and civic element

nothing more - nothing less

define what will be floodable ‘terrain vague’ and non-floodable protected public space

so define what listens to the rules of the river and to its tides,

and on the other hand define what can become part of the city (‘conventional’ public space or even built space)

and by doing so, achieve a self-evident and by definition temporary precarious balance of all justified claims that (by absence of alternatives) are
projected on the quay area...

THUS DEFINE LOCATION, TYPOLOGY AND QUALITY OF THE FLOOD PROTECTION

the solution was to be discovered?



4 OPEN CALL (2006): the design that wasn’t

... but a strategy ?

THANKS TO A QUIRKY ALLIENCE ?

Those reluctant to determine, with an obsession for the one essential...

Those keen to design intuitively, and very strong in abstraction after...
“We make a project, and afterwards do a dissection of the work, to tell the important from the redundant” (Antonio Pocas - PROAP)



4 OPEN CALL (2006): the design that wasn’t

but a strategy ?
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5 MASTERPLAN STAGE
5.1 - VISION

5.2 - NEGOCIATED DECISIONS

5.3 - TYPOLOGICAL CHARACTERISTICS
PER QUAY ZONE

5.4 - DESIGN RESEARCH: EXPLORATIONS - -

5.5 - OPERATIONAL FRAME




S MASTERPLAN STAGE: NEGOCIATED DECISIONS
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STARTING POSITION: EXISTING CONDITION AND PLANNING CONTEXT
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S MASTERPLAN STAGE: NEGOCIATED DECISIONS

GUIDELINES : ACTIVE HARBOUR

The quays are a gate onto the world
The quays will again become a performant, operational urban harbour
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PLAN STAGE: NEGOCIATED DECISIONS

GUIDELINES : HERITAGE AND ARCHEOLOGY

The quays as a palimpsest
The quays as a mirror and an echo of the history of Antwerp
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GUIDELINES : NEW WATER BARRIER IN LINE WITH THE UPDATED SIGMA PLAN

The quays mediate between river and city, between nature and culture, between empty and full
The quays mediate and negociate, what will become a dry urban realm, and what remains wet
The quays frame views, from the city onto the Scheldt
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GUIDELINES : MOBILITY

The quays are an indispensable part of the urban mobilty

The quay road as a collector for local traffic

Parkings near the city edge connected to the tram network

One quay tram as a potential bypass in the network

The quays as an urban epdisode on a regional cycle route over the embankments of the Scheldt
Water transport as an alternative bridge across the river
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GUIDELINES : PUBLIC SPACE AND IMAGE QUALITY

The quays as a public terrain vague for everyone

The river itself sets out quays and ecological embankments on either side of its course
A unique transition between city and river

Urban stepping stones in an ecogical realm, the quays as a soft spine
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S MASTERPLAN STAGE: NEGOCGIATED DECISIONS

GUIDELINES : QUAY PROGRAMMES

Working on the antwerp quay-line
Urban extensions, the quays as a hard spine
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GUIDELINES : SYNTHESIS

I Droogdokkeneiland: urban park and “uitwaaiplek”

Il Rijnkaai: modest new waterfront for a renewed harbour quarter ‘Eilandje’

Il Bonapartedok & Loodswezen: intimate tidal garden and departure for water transport
IV Schipperskwartier en Centre: accessible urban infrastructure

V' Sint Andries & South: void and terrain vague

VI New South: linear park and improved relationship with the river

VIl Petrol South: green corridor towards the polders of Hoboken




5 MASTERPLAN STAGE: TYPOLOGICAL CHARACTERISTICS PER QUAY ZONE
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I Droogdokkeneiland

Il Rijnkaai V Sint Andries & South

Il Bonapartedok & Loodswezen VI New South

IV Schipperskwartier VIl Petrol South









5 MASTERPLAN STAGE: OPERATIONAL FRAME: ZONES & PROJECTS
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Espeziglly in isherit - from Si ligt until Sint-Jansviiet - gl efforts are combined for & beter relationship batween he city, the

queys and Iha iver. The walsr barriar fully usss mobie solutions, for which a necsssary averags fived threshold is definad =t 7,50m TAW. With this
threshoid, the total length of meblle barmers between Bonapantasiuis and Kennady tunnel must be less then circa 850m. Punctually existing or new
huicings can integral ths watsr bamer. Stabilization of the quay wall wi ihin this zane. A new por i

possibilties for mooring small vessels, and ailows for appecaching the water at (ow ide. The main challenge fer this zone is to opdmally integrat this
waler barmier within Ihe rfusbishment of the public domain, sspecizlly seen from the cty. Therafora the area shouid ba developed logsther with the
adjacent non-floodable area (10). Only if particular conditions excluds a simutaneous executien of fioodable and non-flcodable aress, the area could
ba elaborated separately. The characler and tha location of the waler barrier ara praciszly defined i the macterplan. Lik sisawhera in the ficadzbla
areas the historical harbeur charsoter will be cherished. The raised terraoes will be restored But specificaly here the quays can be comglementsd with
conlemporary siements io becoma a mors uhan and more aciive mooring devics.




5 MASTERPLAN STAGE: OPERATIONAL FRAME: ZONES & PROJECTS
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Lecatng the water barmier close o the river, the non-flocdable quay area is significantly extenced. The ity can literally recover e quay surface.
Moreayer, the water barier will be mobile along almast the ull length of this zons, saequanding views. cn the Schald! and an sasy aceess to the water
The main chalenge for this 2eme is to optimally integrate this water barrier within the & of the puioi in, espaci from the eity.
Therslors the area should b cavaloped togalar with the acjacent foodstis area (9). Only if pericular condibions excluds = simultanseus execulion
of floodatie and non-loodable areas, the area coukd be elaborated separatedy. Before elatorating separate projects within this area. & gicbal design
stratagy for the whols area ruust be devslopsd The whole cenlra zons wil beceme ans large poiyvalsnt urban infrastruclure, immediately svailatis for
2l kinds of urban events. Simuttaneously small-scale pemanent functions can lively up the cuays. and their relationship with the inner city. Pedestrians
will gasily eross the single public space that extsnds from the ity sdgs untl the waler barrier. Tha cartre zon wil be & pedestiian fnendly area with
Imited traffic ntensity, and only selectively aocessible for cars. The road, the regional bisychs lane and a potential quay iram will ke ntegrated in the.
public comain
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6 PROJECTS: Sint Andries & Zuid - pilot project PROAP-WIT
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7 EVALUATION

THE STRUGGLE
The journey from competition towards Masterplan, and the Pilot project to follow has been a true test of the resilience of the intital scheme.

- engaging with a double client, with overlapping but often conflicting agendas: the City as guard of the public realm, W&Z as guard of the water barrier (cost and safety)...

- integrating different specific studies: - mobility study (Omgeving-Tritel for the City)
- cultural-historical study (Hazenberg for the City)
- technical study (SBE-Technum for W&Z)
- functional/financial study (IDEA-LAgroup/Laga-Deloitte for W&Z)

- an iterative process with constant new input: - very intensive public participation:
kaaiambassadeurs, kaaiwandeling, ‘droom je kaai’, ‘de kaaien op tafel’, ‘dagen van de kaaien’
- internal departments within the City
- mobility company (De Lijn)

- an unpredicatble journey full of conflicts, fights, disappointments and surprises: - reference design for the underground parking
- new issues regarding quay-wall stability
- a late obstruction from Monuments and Heritage: hangars and fences
- the sudden pop-up of a new football stadion (Beerschot-Antwerp)
- the uncertainty of Oosterweelverbinding (referendum)

- and... very recently a political revolution: SPA -> NVA



7 EVALUATION

THE MASTERPLAN:

The masterplan did manage to a take on board many of these changes, objections, new and altered issues.
It is a collective achievement where many involved (stakeholders, users, clients, experts, designers,...) feel a sense of ownership, though it still carries the initial key ideas.

The masterplan was approved (2010); a principal agreement between Flemish Community and City has been written and signed on its basis (2012). First projects are getting
implemented (2013). And the masterplan is confirmed in the administration contract of the new coalition (2013), with potential amendements on mobility issues.

The refusal to make a design but rather insist on a strategy, has apparently delivered a masterplan that can work as instrument, as vehicle for discussion, as reference; it has
opened possibilities without determining the final product. The masterplan is a framework for multiple ‘PROJETS URBAINS’, not a blueprint.

This framework is by no means compromise. The open end was only possible through the simplicity/clarity of the vision, and because of stubborn consistency and rigidity in
the few things that really matter, already stipulated during the competition, later tested and confirmed in the masterplan process, and settled as Negociated Decisions.

As much as it may be an open end, it holds a collective image shared by many, that gives hope, optimism and enthusiasm for the future of the area.

Great expectations exist AND freedom is incorporated. There is room for (re-)interpretation, surprise - and yes! - also potential friction and misbehaviour: this is exactly what
we acknowledge as a quality (in our cities).

A first hurdle may well be taken but struggling will go on...
We can only hope this MPSQ helps mastering the thin line between freedom and control for a while...
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